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IF YOU’RE DEALING WITH A HOUSING DECISION RIGHT NOW,
YOU’RE PROBABLY FEELING IT.
THE PRESSURE. THE CLOCK.
THE FEAR OF MAKING THE WRONG MOVE AND PAYING FOR IT LATER.

Maybe youʼre buying your first place and worried youʼll overpay.
Maybe youʼre selling and afraid youʼre leaving money on the table.
Maybe family, timing, or finances are forcing decisions you donʼt feel ready to make.

And everyone has advice.

Most of it conflicting. Some of it dangerous.

Hacking the Housing Market is written for people in the middle of that moment - 
when waiting feels risky, rushing feels worse, and guessing feels reckless.

Ian Szabo has spent decades helping people make high-stakes real estate decisions 
under pressure. Not in theory. In real situations where timing, emotion, money, and 
family collide.

This book shows you how to:

• Slow the situation down without losing momentum
• See options others miss when stress takes over
• Avoid irreversible mistakes driven by fear or urgency
• Make decisions you wonʼt regret six months from now

This isnʼt about beating the market or outsmarting the system.
Itʼs about getting control back when everything feels unstable.

Whether youʼre buying, selling, downsizing, renovating, or stuck in a situation you 
didnʼt choose, this book gives you what most people never get in real estate:

Clear thinking, at the moment it matters most.

Because in housing, the wrong decision can cost you years.
And the right one usually comes down to knowing what to do next.
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1. FIRST-TIME HOME BUYERS
HOW TO BUY YOUR FIRST HOME WITHOUT 
OVERPAYING, OVERTHINKING, OR OVERSTRESSING 

If you’re buying your first home, it’s normal to feel nervous. This is one of the biggest 
decisions you’ll ever make.

The good news? With the right plan and support, the process doesn’t have to feel so 
daunting.

Buying your first home should feel exciting, but if you’re like most first-time buyers, it 
probably feels more like a stress test.

You’re scrolling through listings at midnight, running mortgage calculators, second-
guessing every decision, and wondering if you’ll ever feel ready.

You’re not alone.

I feel the same fears over and over:

“What if I overpay and cant’ afford it?”

“What if I buy the wrong house?”

“What if I mess something up and regret it forever?”

Here’s the thing most people don’t realize: buying your first home isn’t about finding the 
perfect house.

It’s about creating a plan that gives you the time, tools, and strategies to get the home 
you want without the panic, overwhelm, or guesswork.

This chapter will show you:

•	 The three biggest fears first-time buyers face

•	 Why most people start at the wrong place (and how to fix it)

•	 How one client, Chris, bought his first home even though he was $30K short

•	 How can you do the same thing, even if you think you aren’t ready



4  |  HACKING THE HOUSING MARKET

THE TOP 3 FEARS THAT KEEP YOU AWAKE AT NIGHT
Buying your first home is exciting, but let’s be honest: it’s also terrifying.

If you’re feeling anxious about making a mistake, you’re not alone. Almost every first-
time buyer I work with shares the same three fears:

FEAR #1: OVERPAYING OR NOT BEING ABLE TO AFFORD THE HOME
Money is the #1 stressors for new buyers.

You’re probably worrying about:

•	 Rising interest rates

•	 Unexpected costs (closing fees, land transfer tax, insurance, utilities, repairs)

•	 Job stability and income security

•	 And the big one: “What if the market drops after I buy?”

This fear often causes buyers to delay starting the process, and in many cases, they miss 
opportunitiesbecause they waited too long.

FEAR #2: BUYING THE WRONG HOUSE
What if you pick the “wrong” property?

This fear usually comes down to three things:

•	 Buying a money pit full of expensive repairs

•	 Ending up in a location that doesn’t fit your lifestyle

•	 Regretting the purchase later

I see this fear lead to analysis paralysis all the time. Buyers keep waiting for the 
“perfect” house, which (spoiler alert) doesn’t exist, and end up missing out on homes 
that actually meet their needs.

FEAR #3: MAKING A MISTAKE IN THE PROCESS
Buying a home involves contracts, conditions, financing approvals, inspections, bidding 
wars, and a mountain of paperwork.
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As a first-time buyer, you’re especially worried about:

•	 Missing something important

•	 Getting “locked in” to a bad deal

•	 Being taken advantage of by sellers, banks, or even Realtors®

The fear is real. But the key to overcoming it? A solid runway.

WHY MOST BUYERS STRUGGLE: 
THEY START AT THE END
When most buyers begin their home search, they jump straight to the fun part: scrolling 
through listings and touring beautiful homes.

But that’s actually the end of the process, not the beginning.

What you really need first is a runway.

WHAT’S A RUNWAY?
A runway is the time and preparation you give yourself before buying:

•	 Getting your finances in order

•	 Reviewing your credit

•	 Understanding your options

•	 Designing a custom plan based on your goals

It’s not glamorous. It’s not romantic. And most buyers avoid it. However, skipping this 
step is why many people end up feeling stressed, frustrated, or overextended.

The most successful first-time buyers I work with start 6 to 12 months early. We take the 
time to:

•	 Understand exactly what you want

•	 Analyze your financial picture

•	 Build a personalized buying strategy

This isn’t a cookie-cutter plan you’ll find online. It’s tailored to you, your lifestyle, and 
your future goals.
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A REAL STORY: HOW CHRIS BOUGHT HIS FIRST 
HOME WITH $30K MISSING
Let me tell you about Chris.

Chris came to me after working with a few other Realtors who had all said the 
same thing:

“Sorry, you don’t have enough money to buy a house. I can’t help you.”

I didn’t blame them. On paper, Chris was short $30,000. But instead of walking 
away, I took it as a challenge.

THE PROBLEM
•	 Chris wanted to buy a home and close in 30 days

•	 He was prequalified, but he didn’t have enough saved

•	 He had zero runway: no planning, no strategy, no backup options

Most Realtors® would’ve said no. But I knew there had to be a creative solution.

THE STRATEGY
Because we were in a buyer’s market at the time, I knew properties were sitting on 
the market longer, often 100+ days. That gave us leverage.

I also knew Chris would qualify for a higher purchase price if we focused on a 
duplex. Why? Because the rental income from one unit could be used to boost his 
mortgage qualification.

By this point, Chris was in a bit of a bind and starting to feel the stress of finding a 
property. That’s when I rolled up my sleeves and started digging.

I found a property that had been sitting on the market for over 100 days and 
reached out to the listing agent - who, as it turned out, was also the seller. After 
some conversation, I asked a bold question:

“Would you be open to selling your property for the full list price if you loaned my 
client $30,000?”

The seller said yes.
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WHY IT WORKED
The seller had:

•	 Owned the property for over 10 years

•	 Built up a ton of equity

•	 Grown tired of managing tenants

•	 Been sitting on a property that wouldn’t sell

By matching her motivation with Chris’s need, we created a win-win.

THE OUTCOME
Chris got the house. We structured a personal loan between him and the seller, 
negotiated inspection credits, and even secured two major bonuses:

BONUS #1: BUILT-IN VALUE

During our research, I discovered the property was 95% complete as a legal two-
unit dwelling; it just wasn’t registered yet. That meant Chris had $60K to $70K in 
instant upside without major renovations.

BONUS #2: FUTURE INVESTMENT POTENTIAL

The zoning allowed the property to be converted into a triplex. We’ve already 
mapped out a plan for Christo add a third unit, refinance the property, and 
eventually live mortgage-free.

THE TAKEAWAY
Chris’s success didn’t come from chance… it came from being strategic, staying 
open to creative solutions, and having the right guidance along the way. As he 
put it, “My experience with Ian was amazing from our first phone call to this day. 
He still answers every single question I have, he’s always there to lend a hand, and 
he’s been a great mentor throughout the process.”

Buying your first home isn’t just about finding a property; it’s about building 
a plan that fits your goals, your finances, and your future. Chris’s story shows 
what’s possible when you start early, build a runway, and have a plan tailored 
specifically to you.
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FIVE KEY LESSONS FROM CHRIS’S FIRST-TIME 
HOME BUYING SUCCESS
1. CREATIVITY CAN UNLOCK OPPORTUNITIES

When traditional financing options fall short, thinking outside the box can open 
doors that other buyers never consider.

2. LEVERAGE MARKET CONDITIONS

Because it was a buyer’s market, we had room to negotiate - understanding the 
market gave us an advantage.

3. MATCH MOTIVATION WITH STRATEGY

By aligning the seller’s needs with Chris’s goals, we created a win-win scenario 
that most buyers would have missed.

4. THE RIGHT PROPERTY CAN BOOST YOUR QUALIFICATION

Choosing a duplex allowed us to use rental income to increase Chris’s mortgage 
approval amount - a strategy many first-time buyers overlook.

5. THE RIGHT SUPPORT MAKES ALL THE DIFFERENCE

Having someone in your corner who understands financing strategies and knows 
how to connect the dots is what made Chris’s purchase possible.



   HACKING THE HOUSING MARKET  |  9

HOW WE USE THE RUNWAY TO HELP FIRST-TIME 
BUYERS SUCCEED
Buying your first home isn’t about luck - it’s about building a solid plan, step by step.

Here’s what the process typically looks like with our team:

STEP 1: THE FIRST CALL

We start with a 30–60 minute consultation to learn your goals, answer your questions, 
and map out your starting point.

STEP 2: FINANCIAL CHECKUP

We review your budget, credit, savings, and mortgage options so you know exactly what 
you can afford - no guesswork.

STEP 3: CUSTOM BUYING STRATEGY

Together, we design a personalized buying plan tailored to your timeline, lifestyle, and 
long-term goals. This includes whether to focus on condos, single-family homes, or 
duplexes for rental income.

STEP 4: CONFIDENCE BEFORE LISTINGS

Before we ever set foot in a showing, you’ll have a clear budget, strategy, and pre-
approval in hand. That way, you can shop with confidence instead of stress.

STEP 5: STRESS-FREE HOME SEARCH & OFFER SUPPORT

When it’s time to look at homes, we guide you through showings, contracts, and offers - 
protecting you from mistakes and making sure you never feel rushed or pressured.

READY TO START YOUR JOURNEY?
Thinking about buying your first home? You don’t have to do it alone.

Book a free 15-minute strategy call, and I’ll show you what’s possible, even if you 
think you aren’t ready yet.

Click here or visit https://calendly.com/ianszaborealestate/15min

Together, we’ll map out your runway and design a custom plan that fits your 
goals, your finances, and your timeline.

https://calendly.com/ianszaborealestate/15min
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2. DOWNSIZING
DOWNSIZING WITHOUT THE OVERWHELM: 
HOW TO PLAN AHEAD, AVOID STRESS, AND CREATE A 
SMOOTH TRANSITION

Downsizing isn’t just a real estate decision; it’s a lifestyle choice.

It’s an emotional journey, one that touches your finances, your lifestyle, your routines, 
and often, your identity.

And for most people, it comes with a lot of fear.

This chapter will show you:

•	 The three biggest fears most downsizers face (and how to overcome them)

•	 Why starting early makes the process easier, less stressful, and more profitable

•	 How one client, Sharon, downsized successfully, even with major financial and 
logistical challenges

•	 How you can create a personalized downsizing plan that protects your lifestyle, 
your equity, and your peace of mind
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THE TOP 3 FEARS PEOPLE HAVE ABOUT DOWNSIZING

FEAR #1: “IS IT THE RIGHT TIME?”
People constantly wonder:

•	 Should I wait another year?

•	 Will the market get better if I hold off?

•	 What if I regret selling now?

The truth is, waiting isn’t always safer. Too often, I’ve seen families wait until illness, 
injury, or life changes force them to sell quickly, usually when the market isn’t in their 
favour.

“Downsizing works best when you plan years, not months, ahead.”

FEAR #2: “HOW DO I GET RID OF ALL THIS STUFF?”
This is the biggest fear for almost everyone. Downsizing often means leaving a family 
home you’ve lived in for decades.

•	 Where do you even start?

•	 How do you decide what to keep?

•	 How do you let go of sentimental items?

Quick Tip:

Start small. Begin with one drawer, one closet, or one room. Small wins build momentum 
and emotional readiness.

FEAR #3: “CAN I AFFORD THIS?”
Downsizing doesn’t just mean selling your current home. It means choosing a lifestyle 
that fits your future financial goals.

Many downsizers worry about:

•	 Will the proceeds from my sale cover my next move?

•	 Will I have enough for retirement?

•	 What if I end up with two mortgages during the transition?
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This is where having a trusted advisor matters most: someone who can structure the 
timing, financing, and strategy to keep you safe and confident.

WHY PLANNING EARLY MAKES ALL THE DIFFERENCE
Downsizing is rarely an overnight decision. In fact, the most successful downsizers I’ve 
worked with start the process 5-6 years ahead.

That early planning allows you to:

•	 Pace yourself emotionally and practically

•	 Purge gradually instead of rushing to clear decades of belongings

•	 Ride the market waves to maximize your return

•	 Secure your ideal location before health, mobility, or availability become limiting 
factors

“The people who plan early are the ones who get their dream homes.”
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SHARON’S STORY: TRADING STAIRS FOR 
LAKESIDE SUNSETS
This is Sharon’s journey.

Sharon and her husband had lived in their family home for decades. They loved it, 
but maintaining it was becoming exhausting. They dreamed of a maintenance-
free lifestyle by the lake - somewhere they could walk their dog, play cards 
with friends, and enjoy their retirement without the constant upkeep of a large 
property.

When the perfect condo popped up, Sharon faced a major challenge.

THE PROBLEM
With their dream condo available but requiring a quick decision, Sharon faced 
several roadblocks:

•	 The seller wouldn’t accept an offer conditional on Sharon and her Husband 
selling their home

•	 That meant Sharon would need to go firm by committing to buy before their 
house was sold.

•	 At their age, carrying two mortgages felt risky and overwhelming.

•	 Downsizing also meant decluttering decades of belongings quickly to meet 
tight timelines.

For anyone, that would be stressful. But for someone in their late 70s, with 
shifting priorities and lifestyle changes, it was even more daunting.

THE STRATEGY
Instead of letting fear take over, we built a plan:

•	 Arranged private bridge financing to remove the risk of carrying two 
mortgages

•	 Declutterevd, painted, staged, and listed their property within one week

•	 Held daily calls and texts to guide Sharon through every step
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•	 Coordinated contractors, movers, and staging so she didn’t have to handle 
logistics alone

WHY IT WORKED
This approach worked because:

•	 We secured a backup financing plan, so Sharon could confidently make an 
offer without fear

•	 The property was prepared and listed fast, allowing her to capitalize on 
market demand.

•	 Constant communication gave Sharon the clarity and reassurance she 
needed to move forward.

•	 Every decision was based on her goals, priorities, and comfort level.

THE OUTCOME
•	 Sharon and her husband bought their dream lakeside condo without 

carrying two mortgages.

•	 Their house sold within weeks, for a strong price, thanks to strategic staging 
and marketing.

•	 When they moved in, a few unexpected issues popped up (like furniture 
not fitting), but we had contractors lined up within 24 hours to make 
adjustments.

•	 Most importantly, Sharon finally had the relaxed, maintenance-free lifestyle 
she’d been dreaming of.
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THE TAKEAWAY
Downsizing isn’t easy, especially when health issues create urgent timelines. 
But Sharon’s experience reveals an important truth: waiting too long makes 
everything harder.

The difference between a smooth transition and an overwhelming crisis often 
comes down to timing. When you plan ahead, you have options. When you wait 
until you’re forced to move, those options disappear. Sharon’s advice is simple 
but powerful: “Don’t wait too long and be prepared when opportunity comes. If 
you leave it too late, it is too hard.”

Her success came from having the right team in place; people she could lean 
on when the pressure mounted. With bridge financing secured, contractors 
coordinated, and daily communication kept her informed, Sharon was able to 
make confident decisions even during one of the most stressful transitions of her 
life.

Sharon shared: “At one point, you just have to trust the people around you, like we 
did with Ian. We were so lucky to have him and his crew of people guide us”.

Downsizing isn’t just about selling a house; it’s about creating a plan that 
protects your lifestyle, your equity, and your peace of mind.



16  |  HACKING THE HOUSING MARKET

FIVE KEY LESSONS FROM SHARON’S DOWNSIZING 
SUCCESS
1. START PLANNING YEARS IN ADVANCE

Waiting too long limits your options. Early planning gives you flexibility and better 
choices.

2. LOCATION AND LAYOUT ARE EVERYTHING

The right property might not be available later. Securing your ideal lifestyle 
sooner reduces future stress.

3. DECLUTTERING SUPPORT IS ESSENTIAL

Downsizing isn’t just moving. It’s emotional. Having hands-on help makes the 
process manageable and less overwhelming. I can recommend trusted companies 
to help.

4. HAVE A BACKUP FINANCING PLAN

Private lending or bridge financing can give you the confidence to go firm on your 
dream property.

5. TRUST IS THE FOUNDATION

Downsizing is about more than real estate. It’s about having someone who 
understands your story, guides you emotionally, and has your back at every turn.

FINAL THOUGHT

Every downsizer I’ve ever helped has said the same thing afterward:

“I wish I’d done this five years earlier.”

If you’re thinking about downsizing, whether it’s next year or five years from now, 
the best time to start planning is now.
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HOW WE SUPPORT DOWNSIZERS
Downsizing isn’t just about selling your house. It’s about guiding you through a life 
transition.

Here’s what the process typically looks like with our team:

STEP 1: THE FIRST CALL

We book a one-hour consultation, often involving the whole family.

STEP 2: WALKTHROUGH & COFFEE

We walk the property, hear your stories, and understand your priorities.

STEP 3: BUILD TRUST FIRST

Downsizing is deeply personal. We take time to listen, learn what matters to you, and 
create a plan together.

STEP 4: GENTLE DECLUTTERING SUPPORT

Our in-house team provides garbage bags, donation bins, sticky notes, markers, and 
hands-on help. Some days we work for an hour. Other days, four. We move at your pace.

STEP 5: SEAMLESS EXECUTION

When it’s time to list, we handle staging, painting, organizing, dump runs, and contractor 
coordination so you don’t have to.

BOOK A FREE 15-MINUTE DOWNSIZING STRATEGY CALL
If you’ve been thinking about downsizing, the best thing you can do is start the 
conversation early. Even if you’re not ready to move for a few years, I can help 
you create a plan, walk you through your options, and guide you step by step, at 
your pace, on your timeline.

Planning ahead now means less stress later.

Click here to book or visit https://calendly.com/ianszaborealestate/15min

https://calendly.com/ianszaborealestate/15min
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3. ESTATE TRANSITIONS
MOST FAMILIES LOSE SIGNIFICANT VALUE IN ESTATE 
PROPERTIES. NOT FROM BAD MARKETS, BUT FROM 
FAMILY FIGHTS AND RUSHED DECISIONS

There’s nothing easy about estates. What was meant to be a loving gift, such as leaving 
property or money behind, often turns into confusion, conflict, and unexpected stress. 
Families who thought they’d be supported by an inheritance instead find themselves 
caught in paperwork, disagreements, and painful delays.

If you’re walking through this process, you’re not alone. Executors, heirs, and family 
members often feel blindsided by the amount of work required - from legal filings to 
tough property decisions. The emotional weight of grief makes everything even harder.

But here’s the good news: with the right guidance and planning, it doesn’t have to be 
this way. Whether you’re handling an estate right now or planning years in advance, 
there are clear strategies to reduce conflict, maximize value, and bring peace to the 
process.

This Chapter Will Show You:

•	 The biggest fears and challenges families face when handling an estate.

•	 Why most people struggle (and how to avoid costly mistakes).

•	 A real client story that shows what’s possible when emotions and facts collide.

•	 How to create a plan that protects your lifestyle, finances, and family relationships.
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THE TOP 3 FEARS PEOPLE HAVE ABOUT ESTATES
Handling an estate can feel overwhelming, even when you want to do everything right. 
Many families get stuck worrying about legal requirements, property decisions, and fair 
distribution, which often turns what should be a meaningful process into months of 
stress.

These fears are common and completely understandable, but knowing what to expect 
and having a clear plan can make all the difference.

FEAR #1: “WHAT PAPERWORK DO I ACTUALLY NEED TO HANDLE THE 
ESTATE?”
Legal and administrative tasks are often the first hurdle. Probate, wills, executor duties, 
tax clearances, and other paperwork can feel endless and confusing.

You might be thinking:

•	 “Am I missing something important?”

•	 “Will a small mistake delay everything?”

•	 “What if I’m personally liable for errors?”

This fear often causes families to freeze, procrastinate, or take on unnecessary stress. 
With professional guidance and a clear roadmap, you can navigate the paperwork 
confidently and avoid costly mistakes.

FEAR #2: “SHOULD WE SELL THE ESTATE PROPERTY AS-IS, RENOVATE 
IT, OR RENT IT OUT?”
Property decisions are the biggest stress point for most families.

You might be worried that:

•	 One sibling wants a quick cash sale while another wants to renovate for maximum 
profit

•	 Timelines, costs, and market conditions will complicate everything.

•	 Emotions will derail rational decision-making.

Without clear numbers and options, arguments can escalate and decisions stall. 
Presenting a structured roadmap allows families to evaluate choices logically and move 
forward with confidence.
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FEAR #3: “HOW DO WE SPLIT EVERYTHING FAIRLY?”
Distributing money, property, and personal items stirs up strong emotions.

You might be thinking:

•	 “What’s fair if everyone has different priorities?”

•	 “How do I stay neutral as an executor?”

•	 “What if someone feels cheated?”

This fear often leads to tension, mistrust, or even prolonged conflict. Transparent market 
evaluations, cost breakdowns, and objective strategies help families make fair decisions 
based on facts, not opinions, keeping relationships intact.
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WHY MOST PEOPLE STRUGGLE: WAITING UNTIL IT’S 
TOO LATE
The biggest mistake families make is waiting until a health crisis or sudden loss forces 
them into rushed decisions. By then, grief is high, conflicts flare, and opportunities to 
maximize value are lost.

The most successful estates are the ones planned 2–5 years in advance. With an Estate 
Roadmap in place, you can outline exactly what should happen, prepare paperwork 
with lawyers, and even position the property for its highest and best use. This foresight 
protects both finances and family relationships.

WHAT’S AN ESTATE ROAD MAP?
An Estate Roadmap is the planning and preparation you do before emotions and crisis 
force your hand:

•	 Understanding your property’s true potential

•	 Getting clear on family goals and financial realities

•	 Mapping out decision-making authority

•	 Creating specific strategies for maximum value

It’s not exciting. It’s not urgent. And most families avoid it. But skipping this step is why 
so many estates turn into years-long battles filled with regret and resentment.

The most successful estate transitions I’ve guided start 2 to 5 years early.

We take the time to:

•	 Analyze what the property could really be worth

•	 Address potential family conflicts before they explode

•	 Position assets for their highest and best use

This isn’t generic estate advice you’ll find online. It’s customized to your property, your 
family dynamics, and your financial goals.
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CLIENT STORY: THREE SIBLINGS, ONE ESTATE
Three siblings called me, and they were already at war over their parents’ estate. 
Each had a different vision for the property, and every conversation between 
them seemed to end in frustration. By the time they reached me, they weren’t just 
looking for real estate advice; they were desperate for someone to bring peace to 
the process.

THE PROBLEM
•	 One was the “HGTV Queen,” who wanted major renovations.

•	 One insisted he could fix everything himself for $1,000.

•	 One wanted fast cash yesterday but didn’t want to lift a finger.

THE STRATEGY
When I stepped into the situation, my role wasn’t to take sides but to bring clarity. 
The siblings were stuck in a cycle of opinions and arguments, so the first thing 
I did was lay out three clear options that everyone could understand. Instead of 
debating feelings, they now had a roadmap they could actually compare.

To make the choices real, I put together a cost and return breakdown for each 
path. Suddenly, it wasn’t just “renovate versus sell”; they could see what each 
decision would mean in terms of time, money, and stress.

That shift changed the tone of every conversation.

Of course, numbers alone don’t solve everything. They were also facing back 
taxes and needed money for updates, so I arranged financing options to cover 
those immediate pressures. By removing the financial roadblocks, the family 
could move forward without panic.

Finally, I set firm timelines to keep the process on track. Estates can drag on for 
months when no one takes the lead, but with a clear plan and deadlines in place, 
everything moved forward smoothly. What had felt like an endless tug-of-war 
began to look like a manageable path toward resolution.
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WHY IT WORKED
•	 Facts replaced opinions, keeping conversations grounded.

•	 Each sibling could see the numbers instead of arguing about feelings.

•	 A transparent roadmap built trust in the process.

THE OUTCOME
In the end, what could have been a long, messy process turned into a surprisingly 
smooth transition. Instead of dragging on for months, with arguments stretching 
out every decision, the estate was settled within weeks.

Each sibling felt heard because the plan had been laid out in black and white, and 
with that clarity, the tension that had once filled every conversation began to 
ease.

By focusing on facts instead of fights, the family sidestepped the kind of 
resentment that often lingers for years after an estate settlement. They were able 
to grieve without carrying the added weight of financial battles.

And perhaps most importantly, the property didn’t just sell… it sold for far more 
than it would have if they had rushed it to market.

THE TAKEAWAY
The relief they felt at closing was almost tangible. What had started as a tangle 
of arguments and stress ended with a sense of unity. Not because they all 
got exactly what they wanted, but because the process gave them clarity and 
fairness.

Instead of carrying bitterness into the future, they were able to walk away with 
peace of mind, knowing they had honoured their parents’ legacy.

Estate success isn’t luck. It’s a strategy. With the right plan, families avoid stress, 
protect relationships, and maximize value.
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FIVE KEY LESSONS FROM THE SIBLINGS’ ESTATE 
SUCCESS
1. FACTS BEAT OPINIONS

When emotions run high, clear numbers bring everyone back to reality and calm 
the arguments that can tear families apart.

2. TIME IS LEVERAGE

Planning years in advance creates space to maximize value, reduce stress, and 
avoid rushed decisions.

3. NEUTRAL GUIDANCE PREVENTS CONFLICT

Having a trusted advisor at the table eases sibling tension and keeps the process 
fair.

4. OPTIONS CREATE CONFIDENCE

When families can see the difference between selling as-is, renovating, or renting, 
they make decisions with clarity instead of uncertainty.

5. EXECUTION MATTERS

Even the best plan won’t help if it sits on paper; taking action quickly is what 
turns strategy into results.
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THE ESTATE ROADMAP: HOW WE GUIDE FAMILIES 
THROUGH EVERY STEP
STEP 1: QUICK CALL

It all begins with a simple, no-pressure 15-minute phone call where we talk through your 
situation, answer your first questions, and start identifying the key challenges ahead.

STEP 2: PROPERTY WALKTHROUGH

Next, I will meet you at the property to evaluate its condition, uncover hidden 
opportunities, and flag any challenges that could affect value or timelines.

STEP 3: SCOPE OF WORK

From there, I create a customized plan that clearly outlines what needs to be done 
to prepare the estate for market, ensuring you get the best possible results without 
overspending.

STEP 4: OPTIONS ROADMAP

I then present three clear strategies: sell as-is, make light renovations for top dollar, or 
prepare the home as a rental, so your family can choose the path that fits your goals and 
finances.

STEP 5: EXECUTION & SUPPORT

Finally, I help you move from plan to action by connecting you with trusted lawyers, 
contractors, and financing solutions, making the entire process as seamlessv ad stress-
free as possible.

YOUR ESTATE DOESN’T HAVE TO DIVIDE YOUR FAMILY
The difference between estates that destroy relationships and those that honour 
legacies comes down to one thing: having a clear plan before emotions take over.

In just 15 minutes, I can show you exactly what that plan looks like for your 
specific situation. You’ll leave the call with clarity on your options, realistic 
timelines, and your next steps.

Book your free 15 minute Estate Strategy Call now. 
Click here or visit https://calendly.com/ianszaborealestate/15min

https://calendly.com/ianszaborealestate/15min
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4. REAL ESTATE MUST-SELL SOLUTIONS
WHEN LIFE FORCES YOUR HAND, SELLING FAST 
DOESN’T HAVE TO MEAN LOSING EVERYTHING

Sometimes life doesn’t give you the luxury of time. A job relocation, divorce, financial 
stress, or an inherited property that feels more like a burden than a blessing. Whatever 
the reason, waiting months for a traditional sale simply isn’t an option.

If you’ve ever thought, “The ship is sinking! I need out now!!” you’re not alone. Many 
homeowners find themselves in situations where they can’t afford delays, repairs, or 
endless showings. It feels overwhelming, but there are solutions.

The good news is, selling fast doesn’t always mean giving up control or taking a huge 
loss. With the right strategy, you can get the speed and certainty you need while still 
protecting your equity and your peace of mind.

This Chapter Will Show You:

•	 Why “must sell” situations happen more often than you think.

•	 The three strategies I use to get properties sold quickly and fairly.

•	 Real-life stories of clients who turned problems into solutions.

•	 How to stay in control even when time isn’t on your side.
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THE TOP 3 FEARS PEOPLE HAVE ABOUT MUST-SELL 
PROPERTIES
When life forces a quick sale, emotions often run high. Families worry about leaving 
money on the table, getting stuck with months of bills, or the deal falling apart at the last 
minute.

These fears are real, but with the right plan and the right guide, they don’t have to 
control the outcome.

FEAR #1: “I’LL HAVE TO GIVE MY HOUSE AWAY FOR NOTHING.”
Money is usually the biggest stressor when you need to sell fast.

You might be worried about:

•	 Accepting an offer far below market value

•	 Losing out on equity you worked hard to build

•	 Investors are taking advantage of your urgency.

•	 Feeling trapped and having no other options

This fear often causes homeowners to delay making decisions or accept the first offer 
they see, which can lead to lost opportunities and unnecessary stress.

FEAR #2: “NO ONE WILL BUY THIS PROPERTY IN ITS CURRENT 
CONDITION.”
Many sellers worry about the time, effort, and money needed to prepare a home for sale.

You might be thinking:

•	 “I don’t have the cash to fix this up.”

•	 “I’ll have to spend weeks cleaning, painting, or staging.”

•	 “What if there are hidden issues I didn’t know about?”

This fear often paralyzes homeowners, making the process feel overwhelming and 
slowing down an already urgent sale.
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FEAR #3: “I’LL LOSE CONTROL OF THE PROCESS.”
Selling under pressure can feel like you’re handing over all the power.

You might be anxious about:

•	 Decisions are being made without your input

•	 Feeling forced into a deal that doesn’t suit your goals

•	 Relying on strangers or investors who don’t share your priorities

•	 The process is moving faster than you’re comfortable with

This fear often keeps homeowners from exploring creative solutions that would let them 
sell quickly and stay in control.

WHY MOST PEOPLE STRUGGLE: THINKING THERE’S 
ONLY ONE WAY OUT
When the pressure’s on, many sellers rush to the first investor who offers cash. While 
that solves the problem fast, it often means leaving tens of thousands of dollars on the 
table.

The biggest misconception is that “must sell” means “desperate.” In reality, with the 
right support, you can still protect your equity and create options. That’s where my Must 
Sell Solutions come in.

WHAT ARE “MUST SELL SOLUTIONS”?
My Must Sell Solutions are three flexible strategies designed to meet you where you are, 
whether you need out in seven days or sixty:

STRATEGY 1: IMMEDIATE CASH EXIT

Trusted investor offers in 48-72 hours, no repairs or cleanup required. Perfect when you 
need certainty and speed above all else.
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STRATEGY 2: PROFIT-SHARE FLIP

Behind on payments? Not enough for renovations? Need to sell but don’t want to give the 
house away?

Here’s where I fund the renovation upfront, manage the entire process, and help you sell 
for top dollar.

What you get:

•	 No out-of-pocket renovation costs

•	 The renovation budget is covered by me

•	 Access to my preferred trades and contractors

•	 First and last month’s rent for your new property

•	 Moving expenses handled

•	 Everything is paid back at closing

Instead of selling at a discount, we maximize your home’s value, and you walk away with 
more money in your pocket.

STRATEGY 3: SPEED LISTING

Private or MLS sale with flexible terms and timeline control. When you have a little more 
time but still need to move faster than a traditional sale.
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CLIENT STORY: JERRY’S MUST-SELL PROPERTY
Jerry’s situation was urgent. He had a rent-to-own property where the tenant was 
being evicted, and I met him and the sheriff at the property that day.

The situation was worse than expected as the tenant had rented out bedrooms, 
turning the rent-to-own property into a rooming house! By evening, the locks 
were changed, and Jerry was clear: “I just want this headache gone.”

The property was worse than expected. Broken windows, damaged floors, and a 
kitchen that would need to be completely gutted. In a traditional sale, this would 
take months and thousands in repairs.

That same night, I walked through the property, took photos, and sent them out 
to my investor network. Within days, Jerry had multiple offers in hand. He chose 
the highest one, not market value, but significantly more than he expected for a 
property in that condition. Best of all? No repairs, no carrying costs, and a fast 
close.

Jerry walked away with enough to pay off his mortgage and put money toward his 
next investment.

And yes, there was even a moment of shock along the way. As I was photographing 
rooms late at night, I nearly jumped out of my skin when the tenant who wasn’t 
supposed to be there popped out of bed.

Experiences like that remind me why some people just want the fastest, cleanest 
exit possible.
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CLIENT STORY: TRACY’S ILLEGAL TWO-UNIT 
DWELLING
Tracy’s challenge was different but no less urgent. 

She had purchased a property that turned out to be an illegal two-unit dwelling, 
and the problems it caused left her feeling trapped. The city was demanding she 
either get permits or face a daily fine. Meanwhile, she was losing money monthly 
on a property she couldn’t legally rent.

Tracy was trapped between bad options until we structured a solution.

I found a buyer who specialized in these situations and was willing to pay fair 
value for the property as-is, taking on all the legal complications.

With that chapter closed, I worked with Tracy to find a larger home for her family 
with income potential, one where she could build real equity. I even helped her 
navigate the permit process for a legal two-unit dwelling in her new property. 

Today, her mortgage is paid by her tenant, turning what started as a must-sell 
nightmare into a long-term win.

Sometimes the fastest way out becomes the path to something better.

THE TAKEAWAY
Both Jerry and Tracy started in places of stress… one desperate to be free of a 
problem property, the other caught in a costly mistake. But with the right plan, 
both found clarity and confidence to move forward.

Jerry shared, “If you’re feeling stuck about investing in real estate, I’ve been 
there. What helped me move forward was working with Ian, who was not only 
experienced and knowledgeable, but truly trustworthy — with a strong team 
behind him. His support gave me the clarity and confidence I needed to take the 
next step.”

Tracy echoed that sentiment, saying, “Ian gets things done. He listens, he cares, 
and he solves problems with creativity and experience. Talk to Ian—you’ll feel 
heard, supported, and ready to move forward with real solutions.”

In the end, both walked away with peace of mind and a fresh start. Must-sell 
doesn’t mean you’ve failed; it means you need the right strategy—and the right 
support—to turn a stressful situation into a turning point.
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FIVE KEY LESSONS FROM MUST-SELL SUCCESS 
STORIES
1. SPEED AND FAIRNESS CAN COEXIST

Selling quickly doesn’t always mean giving away your equity — a well-structured 
plan ensures you move fast without sacrificing value.

2. FINANCING OPTIONS REMOVE STRESS

Using renovation loans, back-bill advances, or move-out assistance can turn 
stressful properties into profitable solutions.

3. INVESTOR NETWORKS SAVE TIME

Having trusted buyers ready to act means you don’t have to wait weeks or months 
to find a solution, giving you certainty when it matters most.

4. EVERY PROBLEM HAS A SOLUTION

Even challenging situations like illegal units, difficult tenants, or damaged 
properties can be turned into opportunities with the right approach.

5. PEACE OF MIND IS PRICELESS

The biggest win isn’t just financial — it’s the relief of moving forward, closing a 
chapter cleanly, and gaining control of your next steps.
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HOW WE SUPPORT MUST-SELL CLIENTS
Selling your home under pressure isn’t about rushing - it’s about having a clear plan and 
the right support every step of the way. Here’s how the process typically works with our 
team:

STEP 1: THE FIRST CALL

We start with a 15-minute consultation to understand your situation, urgency, and goals. 
This helps us map out the options that fit your timeline and financial needs.

STEP 2: PROPERTY ASSESSMENT

I visit your home to evaluate its condition, identify opportunities, and flag any challenges 
that could affect speed, value, or marketability.

STEP 3: CUSTOM SELLING STRATEGY

Together, we design a plan tailored to your needs - whether that’s an immediate investor 
offer, a renovation- backed flip, or a flexible listing for private or MLS exposure.

STEP 4: FINANCIAL SOLUTIONS & SUPPORT

If needed, I arrange loans to cover back bills, repairs, or moving costs, so you can take 
action without the stress of upfront expenses.

STEP 5: SEAMLESS EXECUTION

I manage the entire process from start to finish, coordinating with lawyers, contractors, 
and buyers to ensure your sale happens quickly, fairly, and with minimal hassle..

THINKING ABOUT SELLING FAST? TIME IS WORKING AGAINST YOU.
Every day you wait in a must-sell situation, the costs pile up and your stress 
compounds. Mortgage payments, utilities, insurance, taxes... they don’t pause while 
you figure out your next move.

When you’re facing this kind of pressure, the right real estate agent can make 
all the difference. You need someone with access to pocket listings, experience 
with problem properties, and a proven track record of turning challenges into 
opportunities.

Don’t let another week slip by. Book your free 15 Minute Must-Sell Strategy Call 
now. Click here or visit https://calendly.com/ianszaborealestate/15min to book.

https://calendly.com/ianszaborealestate/15min


34  |  HACKING THE HOUSING MARKET

5. MULTI-GENERATIONAL HOUSING
HOUSING COSTS HAVE PUSHED THREE GENERATIONS 
UNDER ONE ROOF - HERE’S HOW TO MAKE IT WORK 
WITHOUT LOSING YOUR SANITY OR YOUR SAVINGS
Rising prices, changing family needs, and high interest rates mean more families are 
living together. But it doesn’t have to feel cramped, complicated, or stressful.

With the right strategies, multigenerational living can actually save money, increase 
happiness, and even create long-term wealth.

This Chapter Will Show You:

•	 How to create private and functional living spaces for multiple generations

•	 Ways to increase equity and build long-term wealth while living together

•	 Financing strategies that make bigger homes affordable

•	 Real-life examples of families who successfully implemented these hacks
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THE TOP 3 CHALLENGES FAMILIES FACE IN MULTI-
GENERATIONAL HOUSING

CHALLENGE #1: LACK OF PRIVACY
Living under one roof can quickly become stressful if every generation doesn’t have its 
own space. Without separate bedrooms, bathrooms, or entrances, arguments over noise, 
routines, and boundaries can escalate.

The solution involves creating dedicated zones with separate entrances, soundproofing, 
and private amenities.

CHALLENGE #2: AFFORDABILITY
Buying a large home or upgrading to accommodate everyone can feel impossible. Rising 
prices and high interest rates make it hard for a single family to go it alone. Pooling 
resources, financing creatively, and exploring underutilized properties can make 
multigenerational ownership achievable.

CHALLENGE #3: NAVIGATING RENOVATIONS AND REGULATIONS
Converting a property into a legal duplex, Accessory Dwelling Unit (ADU), or adding 
bedrooms and bathrooms requires planning, permits, and construction expertise. 
Without the right guidance, projects stall, costs spiral, and families lose confidence. 
Strategic planning and professional oversight keep everything on track.
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FROM CHALLENGES TO SOLUTIONS
The challenges of multigenerational living —privacy, affordability, and complex 
renovations — can feel overwhelming. But the good news is that every challenge has 
a creative solution. The next section outlines three practical hacks that turn these 
common obstacles into opportunities, helping your family live comfortably together 
while building equity and long-term wealth.

HACK #1: CONVERT TO A LEGAL DUPLEX OR ADU
Give parents or in-laws their own private space while unlocking future rental income 
if they move out. Selling a larger parental property and moving into the basement, or 
buying/building a legal duplex, allows everyone to live comfortably while creating long-
term wealth.

HACK #2: HOUSE HACK WITH SEPARATE ENTRANCES
Independent living for each generation is possible under one roof. Adding primary 
bedrooms with private bathrooms, garage conversions, or side additions allows privacy 
without sacrificing the communal kitchen and family areas. Buying a rundown property 
and renovating it creatively can also get you out of renting while building equity.

HACK #3: CREATIVE FINANCING & SHARED EQUITY
Pooling funds with family or friends, using vendor take-back mortgages, or joint ventures 
opens doors to properties that might otherwise be unaffordable. Every family’s situation 
is unique, and the right financing strategy allows you to maximize space, build equity, 
and achieve your multigenerational goals.
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CLIENT STORY: TURNING CHAOS INTO COMFORT
When the Martinez family reached out, they were struggling to fit three 
generations into a cramped 1,200-square-foot bungalow. Grandma and Grandpa 
needed mobility access and a quiet space, the parents wanted privacy and a 
home office, and the two teenagers needed study areas without losing family 
connection. Seven people sharing one bathroom wasn’t working for anyone.

THE PROBLEM
•	 Their current bungalow was too small for everyone to live comfortably.

•	 They had limited funds and worried about the high cost of a bigger property.

•	 Renovation and zoning regulations felt overwhelming, and they weren’t sure 
how to make the project legal.

•	 Emotions ran high as each generation had different priorities, leading to 
daily disagreements about space and noise.

THE STRATEGY
From the moment I stepped into the Martinez home, it was clear that each 
generation needed its own space.

I started by walking through the property with them. I was imagining how the 
basement could be transformed into a private suite for Grandma and Grandpa, 
and how a side addition could give the teenagers a separate entrance and bath. 
We talked through every detail, like where the communal kitchen would go, how 
the shared living areas could function, and how to maintain privacy without 
isolating anyone.

Next, I laid out a financing plan so the family wouldn’t have to tap into their 
savings or take on unexpected debt. I connected them with trusted contractors 
and handled the permit process, making sure everything was legal and up to code.

Throughout the project, I guided the family step by step, coordinating timelines 
and smoothing over disagreements before they could escalate. 

By the time construction began, everyone knew what to expect, and the project 
moved forward efficiently - turning a stressful situation into a manageable, even 
exciting, transformation.
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WHY IT WORKED
•	 Each generation gained an independent living space while staying under one 

roof.

•	 The renovations added long-term equity and future rental opportunities.

•	 Clear plans and timelines reduced stress and kept family conflict to a 
minimum.

•	 My hands-on support allowed the family to focus on moving in and enjoying 
their new home, rather than worrying about logistics.

THE OUTCOME
Within six weeks, the Martinez family moved into their new home, each generation 
enjoying their own private space while still feeling connected.

Grandma and Grandpa settled into their fully equipped basement suite, the 
teenagers moved into the side addition with their own entrance and bathroom, 
and the parents finally had the functional workspace and communal areas they 
had been dreaming of.

The renovations not only solved their space problem but also created long-term 
equity and future rental opportunities. By the end of the process, the family 
felt a sense of relief, excitement, and pride - they had turned a stressful and 
overwhelming situation into a comfortable, harmonious home that would serve 
them for years to come.

THE TAKEAWAY
Families that plan smart don’t just save money - they build long-term wealth. 
With the right space, financing, and guidance, multigenerational living can 
increase happiness, reduce stress, and turn what seems like a challenge into an 
opportunity for growth.
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FIVE KEY LESSONS FROM SUCCESSFUL MULTI-
GENERATIONAL HOUSING
1. PRIVACY MATTERS

Creating independent zones for each generation reduces stress and allows 
everyone to enjoy shared living without constant conflict.

2. EQUITY CAN BE BUILT TOGETHER

Thoughtful renovations and creative financing turn multigenerational homes into 
long-term wealth-building opportunities.

3. PLANNING AVOIDS PITFALLS

Addressing permits, zoning, and layouts early prevents delays, unexpected costs, 
and frustration down the line.

4. FLEXIBILITY UNLOCKS OPTIONS

Utilizing basements, garages, or side additions gives families room to adapt as 
needs change over time.

5. THE RIGHT SUPPORT CHANGES EVERYTHING

Having a knowledgeable guide to coordinate design, financing, and construction 
ensures the project succeeds and minimizes stress.
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HOW WE SUPPORT FAMILIES THROUGH MULTI-
GENERATIONAL HOUSING
STEP 1: THE FIRST CALL

We start with a 15–30 minute consultation to learn your family’s goals, challenges, and 
vision for living together.

STEP 2: PROPERTY & ZONING ANALYSIS

On-site evaluation to assess renovation potential, identify zoning restrictions for legal 
suites, and determine what permits will be required for your specific modifications.

STEP 3: MULTI-GEN DESIGN PLANNING

Custom layout design that maximizes privacy while maintaining connection, including 
separate entrances, soundproofing considerations, and accessibility features for aging 
family members.

STEP 4: SHARED FINANCING STRATEGY

Structure ownership agreements, down payment contributions, and ongoing expense 
sharing to protect everyone’s interests while making the project financially viable.

STEP 5: PERMIT & CONSTRUCTION COORDINATION

Navigate building permits, electrical and plumbing requirements, and coordinate 
contractors who understand the needs and timelines of multi-generational living.
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FAMILIES THAT PLAN SMART DON’T JUST SAVE 
MONEY - THEY BUILD LONG-TERM WEALTH
Housing costs aren’t going down, and family needs aren’t getting simpler. The families 
who thrive are the ones who stop trying to fit everyone into spaces that were never 
designed for multi-generational living.

You don’t have to choose between family closeness and personal privacy. You don’t have 
to sacrifice your savings or your sanity to make it work.

The right property modifications, proper planning, and smart financing can transform 
your living situation from stressful to successful. Imagine each generation having its 
own space while still enjoying family dinners together. Picture building equity instead of 
paying rent, and creating a legacy home that serves your family for decades.

In 15 minutes, I can show you exactly how to make this vision a reality for your family. 
We’ll discuss your specific situation, identify the best approach for your property and 
budget, and create a clear next step forward.

Stop living in chaos. Your family’s harmony and financial future 
are worth one phone call.

Book your free Multi-Generational Housing 15 min Strategy Call now. 
Click here or visit https://calendly.com/ianszaborealestate/15min to book.

https://calendly.com/ianszaborealestate/15min
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6. CLOSING
YOUR SOLUTION IS ONE CONVERSATION AWAY
Real estate isn’t one-size-fits-all. Every family, every property, and every situation is 
unique. Maybe you’re buying your first home, downsizing, navigating an estate, selling a 
property under pressure, or creating a multi-generational living arrangement.

Maybe you’re facing something even more complex, like a house that seems impossible 
to sell, a property tied to someone with dementia or other mental health challenges.

The strategies in this book are designed to give you the tools, guidance, and confidence 
to take action - even in situations most people would avoid.

The right plan, the right approach, and the right support can turn a stressful, 
overwhelming process into a smooth, profitable, and even empowering experience.
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READY TO TURN YOUR PROPERTY CHALLENGE INTO 
YOUR BIGGEST WIN?
I don’t just sell houses – I solve problems. Whether your situation is straightforward or 
seemingly impossible, I have multiple ways to help you succeed:

•	 Start with a FREE 15-minute strategy call: Let’s identify your best path 
forward, no obligation. Click here to book or visit https://calendly.com/
ianszaborealestate/15min

•	 Need deeper guidance? Ready to take your real estate goals to the next level? 
Book a comprehensive video consultation with Ian, and gain exclusive access to 
thousands of dollars’ worth of insights drawn from years of high-level industry 
experience — all for an economical $129.99  
Click here to book or visit https://calendly.com/ianszaborealestate/1-hr-deep-dive

•	 Book your on-site pre-listing appointment, let’s get those real estate goals in place. 
Click here to book or visit https://www.ianszabo.com/Contact

Don’t let another day pass wondering “what if.” The longer you wait, the more money you 
leave on the table. Your unconventional situation isn’t a problem - it’s your competitive 
advantage when you have the right expert in your corner.

BOOK ME FOR YOUR NEXT SPEAKING ENGAGEMENT
As a seasoned real estate strategist and speaker, I love helping agents, mortgage 
brokers, investors, and industry professionals think outside the box and find 
creative, practical solutions to even the trickiest situations.

Through my talks, I share real experiences, lessons, and strategies that inspire 
audiences to approach challenges with confidence and curiosity.

If you’re looking for a speaker who brings fresh ideas and actionable insights to the 
stage, contact me to learn more www.ianszabo.com.

CONTACT INFO :
Ian Szabo, REALTOR®

905-925-7456
ianszaborealestate@gmail.com

https://calendly.com/ianszaborealestate/15min
https://calendly.com/ianszaborealestate/1-hr-deep-dive
https://www.ianszabo.com/Contact

HTTPS://www.ianszabo.com
mailto:ianszaborealestate%40gmail.com?subject=
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